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Official Minutes for Webb County  
Commissioners Court Special Meeting 

  
Monday, April 18, 2005 at 1:00 PM and 

continuing Tuesday, April 19, 2005 at 1:00 PM 
(Approved 06-13-2005) 

  
Item No. 1 Call to order by Judge Louis H. Bruni 
 Let it be remembered that a special meeting of the Webb County Commissioners 

Court was held at 1:00 p.m. at the regular meeting place with the following members 
present to wit: 

 
 Louis H. Bruni  County Judge 

Frank Sciaraffa  Commissioner, Pct. 1  
Judith Gutierrez  Commissioner, Pct. 2 
Jerry Garza   Commissioner, Pct. 3 
Cynthia Brunner  Commissioner, Pct. 4 

 
Thus constituting a quorum, the Commissioners Court proceeded to act upon the 
Agenda as posted in the meeting notice of the 8th of April 2005.  Present also were 
Ms. Nora Elia Prado, Deputy County Clerk representing Mrs. Margie Ramirez Ibarra, 
Ex-officio Clerk of the Commissioners Court, various officers and others interested in 
the business of the Court. 

 
Item No. 2 Roll Call – Margie Ramirez Ibarra, Webb County Clerk  
 

Item No. 3 Pledge of Allegiance – Led by All 
 
Item No. 4 Report from Turner Collie & Braden on the status of the Water and 

Sewer Improvements Project on Colonias located on Hwy 359, and FM 
1472 (Mines Road) and FM 3338 (Las Tiendas Rd). 

 
 Mr. Pete Kendall was present to address the court.  He stated that this is a $22 

million project that serves 15 colonias.  He stated that the project is currently 
pending Work Order No. 1 through No. 6.  Cmr. Gutierrez stated that the ROW 
acquisition is crucial for this project.  She stated that Tanquecitos I and II and San 
Carlos subdivisions have 97% ROW acquisition but that 100% is needed to begin 
project.  He stated that without 100% if ROW acquisition, they are setting 
themselves up for a possible realignment.  He recommended that all ROWs be 
acquired before moving forward with the project.  Cmr. Gutierrez stated that it was 
frustrating to not be able to get project moving.  She stated that everyone needed to 
work together to get all the easements and ROWs.  Cmr. Cortez-Brunner concurred 
with Cmr. Gutierrez’s observations and stated that if feels as if project is stalled.  Mr. 
Kendall stated that they are approximately 1 year behind schedule and projected 
beginning time of May 2004 has been moved to June or July 2005. 

 
 Mr. Homero Ramirez, County Attorney, requested that the court go into Executive 

Session before beginning with the evaluations.  
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 Cmr. Garza motioned to move into Executive Session.  Cmr. Sciaraffa seconded the 

motion. 
 
 Motion carried 5-0 by unanimous consent. 
 

EXECUTIVE SESSION (1:39 PM TO 2:29 PM) 
 
 Judge Bruni reconvened the meeting and stated that no action was taken while in 

Executive Session. 
 
Item No. 5 Discussion and possible action to evaluate the performance of the 

following department heads: 
 
The following questions were asked to each department head by various members of 
the Commissioners Court.  Follow up questions were asked based on the inquiries 
from the court members. 
1. What have been your department’s accomplishments this past year? 
2. What is your understanding of what is expected of you as Director of your 

specific Department? 
3. a) What plans have you developed for the coming years and what resources will 

    be required to implement these plans? 
b) What are your top three priorities for your department? 

4. What measures do you have in place to assure you manage your budget 
effectively?  (Control expenditures, spend efficiently, etc.) 

5. What have you done during the past year to stay abreast in your field and to 
develop new knowledge and skills for you and your staff?  (staff development) 

6. What efficiency measures have you undertaken to guarantee that your 
department does not exceed its budgeted amount and still meet the demands of 
the public? 

 
Mr. Carlos Villarreal - Executive Administrator to Cmrs. Court 

 
 Cmr. Sciaraffa stated that he was skeptical at first of Mr. Villarreal but now knows 

that he is a great asset to Webb County and Precinct 1.  He stated that he was a 
workaholic and is available at any time. 

 
 Cmr. Sciaraffa motioned to keep Mr. Villarreal at his current position.  Judge Bruni 

seconded the motion. 
 
 Cmr. Gutierrez stated that though they have had their differences but is always 

looking out for the best interest of Webb County.  She stated that he is very 
knowledgeable in local, state and federal issues.  She stated that he was always 
prepared to go wherever he was sent and was a very effective person. 

 
 Cmr. Garza echoed Cmr. Sciaraffa and Cmr. Gutierrez’s comments.  He stated that 

Mr. Villarreal is very knowledgeable in government matters.  He stated that he is a 
one man band and manages to do a tremendous amount of work with no formal 
support staff. 
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 Cmr. Cortez-Brunner stated that though she has worked with him for a short time 
only but that he has been very helpful.  She stated that she was very privileged to 
have him as part of the support system. 

 
 Judge Bruni stated that he has known Mr. Villarreal for many years and has had 

some ups and downs.  He stated that he has displayed an excellent work 
performance and efforts and has done a great job. 

 
 Mr. Villarreal stated that it was a pleasure to work with the court and that it is 

sometimes challenging to work for five people with different priorities.  He stated 
that he has always intended to bring all pertinent information to the court so that 
they can make an informed decision.  He appreciated the opportunity to work with 
the court and looks forward to working with everyone. 

 
 Motion carried 5-0 by unanimous consent. 
 

Mr. Raul Elizondo - Building Maintenance 
 
2) Mr. Elizondo stated that his primary function was to keep all county buildings in 

good shape and proper working order. 
5) He stated that he keeps up to date on new products and equipment that would 

make his employee’s work easier. 
4) He stated that he is very hands on and shows by example.  He stated that he 

has computerized work orders and installed a maintenance program to monitor 
supplies and everything.  

How often do you hold safety seminars? 
 Mr. Elizondo stated that he has brought in people to hold safety training 

seminars.  He stated that the last one was held approximately six months ago. 
 
 Cmr. Sciaraffa motioned to keep Mr. Elizondo in his current position.  Cmr. Gutierrez 

seconded the motion. 
 
 Motion carried 5-0 by unanimous consent. 
 

Ms. Cynthia Mares - Community Action Agency 
 
2) She stated that her primary function as Executive Director of the Community 

Action Agency was to develop and administer the programs under the direction 
of the CAA.  She stated that it was her duty to assure compliance with both 
federal and state guidelines as well as to promote, facilitate and foster 
communication with the court and public. 

1) She stated that there have been many accomplishments in her office but that 
most notable was the state’s recognition of Outstanding Performance in their 
Energy Conservation Program.  She stated that they were one of five such 
programs recognized by the State of Texas.  She stated that the Rural 
Transportation Program has been able to acquire additional funding without 
suffering budget cuts as previously thought.  She stated that the department was 
also chosen to attend the Management Training Academy by the state 

How have you kept up the services provided year to year? 
How many services are available through your department? 
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 Ms. Mares stated that most of their projects were funded by grants and most 
monies are allocated based on prior year performance.  She stated that they 
work to help low income families better their lives and have been fortunate to 
not have their funding cut tremendously by either the federal or state 
government.  She stated that they currently have 4 different assistance 
programs and the number of families assisted this year has been 5,402, with a 
goal of 10,000 families by December 31, 2005.  She stated that the goal for the 
Weatherization Program is to assist 70 families and for the Energy Assistance 
Program, the goal is 800 families, with 520 families helped to date. 

3) She stated that they will continue to seek support for the additional programs 
and services.  She stated that they would like to request assistance from the 
county’s lobbyists to ensure continued funding for the future.  She stated that 
they will continue partnering with other agencies to be able to provide additional 
services without negatively impacting the budget. 

5) She stated that they attend bi-annual training in Austin.  She stated that they 
also receive technical training on software used by the office.  She stated that 
they have monthly in-house staff development meetings as well as advocating 
continuing education for staff and center directors. 

 
 Cmr. Cortez-Brunner motioned to defer action on this evaluation and bring up Mr. 

Jorge Flores, Interim Risk Manager, for evaluation.  Cmr. Sciaraffa seconded the 
motion. 

 
 Motion carried 5-0 by unanimous consent. 
 

Mr. Jorge Flores (interim) - Risk Management 
 
2) Mr. Flores stated that his primary function as Interim Risk Manager was to 

administer the health insurance and liability insurance programs for the county 
and have them run efficiently. 

1 & 5)   He stated that he has been in this position for approximately seven months.  
He stated that he was familiar with this department prior to his appointment.  He 
stated that he is constantly looking for seminars that would benefit his staff and 
that he would be attending a seminar in the coming week.  He stated that he 
encouraged his staff to continue their education. 

6) He stated that he monitors the budget constantly and tends to look for seminars 
with low or no registration fees to save monies.  He stated that the biggest 
challenge is the health insurance shortfall. 

3) He stated that eliminating the Health Insurance deficit within a reasonable 
amount of time is his main priority.  He stated that he is working on having the 
cafeteria plan be continuous from year to year to avoid having employees 
reapply for the plan every year. 

Why is your department at 80% of its budgeted expenditures so early  
in the year? 
 Mr. Flores stated that there were some unexpected expenditures due to the flood 

damage at the Law Library and stated that all insurance premiums were paid at 
the beginning of the year. 

 
 Cmr. Cortez-Brunner motioned to move into Executive Session to discuss the 

evaluations of Ms. Mares and Mr. Flores.  Cmr. Sciaraffa seconded the motion. 
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 Motion carried 5-0 by unanimous consent. 
 
 Mr. Homero Ramirez, County Attorney, stated that in order to discuss personnel 

matters in Executive Session, the employee needed to be in agreement.  Ms. Mares 
stated that she would prefer to have her evaluation be done in open court.  Mr. 
Ramirez stated that he would like to address the court in Executive Session for 
consultation with attorney and not personnel matters. 

 
EXECUTIVE SESSION (3:03 PM TO 3:20 PM) 

 
 Judge Bruni reconvened the meeting and stated that absolutely no action was taken 

while in Executive Session. 
 
 Cmr. Gutierrez motioned to approve a satisfactory evaluation for Ms. Mares and Mr. 

Flores and that both be kept in their respective positions.  Cmr. Garza seconded the 
motion. 

 
 Motion failed 2-3 with Judge Bruni, Cmr. Sciaraffa and Cmr. Cortez-Brunner voting 

against. 
 
 Cmr. Cortez-Brunner motioned to appoint Ms. Mares as Risk Manager and Mr. Flores 

as interim CAA Director with no changes in their current salaries.  Cmr. Sciaraffa 
seconded the motion. 

 
 Cmr. Gutierrez stated that this would be very disruptive to both departments.  She 

stated that Ms. Mares has done a lot as CAA Director and Mr. Flores has only been 
interim Risk Manager for a few months.  She stated that this should not be done at 
this time and did not understand the reasoning for the switch.  Judge Bruni stated 
that Ms. Mares has done a great job and feels that she will also do a great job as 
Risk Manager.  He stated that Mr. Flores is a very adaptable person and knows that 
he will do well in what ever position he is in. 

 
 Motion carried 3-2 with Cmr. Gutierrez and Cmr. Garza voting against. 
 
 Mr. Homero Ramirez, County Attorney, stated that since no effective date was given, 

the appointments would be effective immediately. 
 

Mr. Juan Vargas - Economic Development 
1) Mr. Vargas stated that last month was the 10th anniversary of his department.  

He stated that they have brought in an average of $10 million in grants every 
year.  He stated that though it will be harder to obtain grant monies due to 
President Bush’s decision to lower the amount of monies available for grants, his 
department will work harder to obtain as much grant monies as possible. 

4) He stated that several grants offer administrative fees to administer the grants.  
He stated that of 28 employees in his department, only 5 are paid from the 
general fund and from those 5, 4 are offset by grant monies.  He stated that he 
has never run the risk of going over budget due to his conscientious control of 
the budget. 

3) He stated that he currently has three priority projects.  He stated that there was 
a park project for the colonias of Hwy 359, the sewer project for Oilton and an 
energy efficiency project in conjunction with TAMIU.  He stated that he has 
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requested re-funding several employees who are paid with grant monies since 
the County is under no obligation to continue their employment once the funding 
runs out.  He stated that his concern was finding grant monies for Precinct 3 due 
to its demographics and location.  He stated that most grants require that the 
location be outside city limits and oftentimes disqualifies Precinct 3. 

2) He stated that his primary function was to continue acquiring grant funding for 
the county and implement those projects.  He stated that he needed to make 
sure that the work is being done. 

 
 Cmr. Gutierrez thanked Mr. Vargas for his work done in obtaining monies for several 

colonia projects in her precinct.  She stated that he dedicates the same amount of 
time and energy to all the programs under his supervision regardless of the number 
of persons affected.  She stated that he was very knowledgeable in state and federal 
grants and is able to find any grant monies available. 

 
 Cmr. Garza stated that Mr. Vargas has very good management of his office and is a 

workaholic.  He stated that he has done great work and is a great asset to Webb 
County. 

 
 Judge Bruni questioned Mr. Vargas regarding the Welfare to Work program in which 

an individual took some monies and opened a personal bank account with those 
monies.  He stated that Mr. Vargas had deferred that matter to the District Attorney’s 
office. 

 
 Mr. Vargas stated that the matter in question was being investigated by the Office of 

the Attorney General. 
 
 Judge Bruni stated that Mr. Vargas has done a great job and that he would continue 

looking into this matter. 
 
 Cmr. Sciaraffa motioned to keep Mr. Vargas in his current position.  Cmr. Gutierrez 

seconded the motion. 
 
 Motion carried 5-0 by unanimous consent. 
 

Mr. Ricardo Molina - El Cenizo Community Center 
 

 Cmr. Sciaraffa stated that Mr. Molina has done an excellent job and has increased 
the number of children served at the Boys and Girls Club. 

 
 Cmr. Sciaraffa motioned to keep Mr. Molina in his current position.  Cmr. Gutierrez 

seconded the motion. 
 
 Motion carried 5-0 by unanimous consent. 
 

RECESS (3:43 PM TO 3:51 PM) 
 

Mr. Tomas Rodriguez - Engineering 
 
2) Mr. Rodriguez stated that he gives 100% of his time and effort to his job.  He 

stated that he treats his personnel justly and gets the job done on time. 
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What can be done to expedite projects and make the department 
more efficient? 

Mr. Rodriguez stated that he would need to plan ahead a little more and work 
better with the contractors. 

3) Mr. Rodriguez stated that the 30+ design projects, all ongoing construction 
projects, and ROW acquisition are all priority projects. 

 
 Cmr. Gutierrez stated that Mr. Rodriguez has worked nights, weekend and holidays 

to get the job done.  She stated that having a County Engineer has saved the county 
a lot of money by eliminating the need to contract private engineers.  She thanked 
Mr. Rodriguez for all the work that he has done and stated that nothing said would 
justify the amount and type of work done. 

 
 Cmr. Garza echoed Cmr. Gutierrez’s comments.  He stated that Mr. Rodriguez was an 

asset to Webb County and has always gone above and beyond the call of duty. 
 
 Judge Bruni stated that there have been three serious TEQ violations and though Mr. 

Rodriguez has done a good job, he had some concerns about his job performance. 
 
 Judge Bruni motioned to terminate Mr. Rodriguez and request RFQs for County 

Engineer.  Cmr. Cortez-Brunner seconded the motion. 
 
 Cmr. Sciaraffa stated that he has worked closely with Mr. Rodriguez and though 

there was some water contamination in Rio Bravo and El Cenizo, he does not feel 
that Mr. Rodriguez should be terminated.  He stated that he had always been very 
attentive and that there are too many projects that depend on him. 

 
 Judge Bruni withdrew his motion.  Cmr. Cortez-Brunner withdrew her second. 
 
 Cmr. Garza motioned to keep Mr. Tomas Rodriguez in his current position.  Cmr. 

Sciaraffa seconded the motion. 
 
 Motion carried 5-0 by unanimous consent. 
 

Ms. Aliza Oliveros - Head Start 
 
 Judge Bruni stated that he was advised by the County Attorney that the court could 

not evaluate Ms. Oliveros. 
 
 Cmr. Sciaraffa motioned to keep Ms. Aliza Oliveros in her current position.  Cmr. 

Gutierrez seconded the motion. 
 
 Motion carried 5-0 by unanimous consent. 
 
 Ms. Oliveros stated that she would not be able to do her job without the support of 

her staff and the court. 
 

Ms. Alice Medina - Indigent Services 
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1) Ms. Medina stated that she has been in this position for six months.  She stated 
that the number of eligible clients has increased from 191 to 382 while 
continuing to follow the state guidelines for eligibility.  She stated that they have 
also been able to assist some clients on an emergency basis while continuing to 
follow state guidelines. 

5) Ms. Medina stated that she has attended several conferences and has joined a 
board to network with other counties to make sure that all eligibility guidelines 
are followed.  She stated that an estimated amount of all vouchers issued is 
monitored to make sure that the budget is not exceeded.  She stated that so far 
they have not gone over budget and have actually been under budget. 

What are you most proud of?  
 Ms. Medina stated that she was proud of the assistance that they have been able 

to give to those who need medical services but have no way of paying for it 
without going over budget. 

3) Ms. Medina stated that her main priority is to lower the number of emergency 
room visits by educating the clients of the importance of taking prescribed 
medication and follow up visits. 

4) Ms. Medina stated that they are currently using a voucher tracking system that 
was in place when she went in.  She stated that she is working on maintaining a 
closer count of invoices pending. 

 
 Judge Bruni motioned to terminate Ms. Alice Medina and appoint Mr. Frank X. Salinas 

as Director.  Cmr. Cortez-Brunner seconded the motion. 
 
 Motion carried 3-2 with Cmr. Gutierrez and Cmr. Garza voting against. 
 

Mr. Francisco Gonzalez - Larga Vista Community Center 
 
1) Mr. Gonzalez stated that he has been in this position for 5 ½ years.  He stated 

that he had a combined total of 24 years experience in social service and has 
worked with the Texas Department of Human Services and the City of Laredo 
Health Department.  He stated that there have been several suicide attempts by 
residents that attend the center that he was able to prevent.  He stated that he 
prides himself in making himself available to his constituents. 

What services are offered and which have improved? 
 Mr. Gonzalez stated that there are currently no medical services provided at the 

center as before but that he is working with TAMIU to be able to address health 
concerns in the area.  He stated that the center has served as a pilot center for 
many projects and that he has worked hard to get as many donations as possible 
for his department.  He stated that he as also been able to administer the budget 
appropriately. 

 
Cmr. Gutierrez expressed concerns about the donated items not being brought 
before the court for acceptance for accountability purposes as per the County 
Attorney. 
 
Has center been rented out for private functions? 
 Mr. Gonzalez stated that it has been rented out to non-profit agencies, churches 

and schools 
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 Cmr. Gutierrez expressed concerns about renting out the center without reporting it 
to the court.  She inquired as to whether the fee schedule adopted by the court was 
being followed.  She stated that the use of the center needed to be reported to 
maintain accountability as well as to make sure that the organization or persons 
renting the center have proper liability insurance and the appropriate fee is being 
paid.  She stated that another concern were the donations made to the center 
without being brought before the court. 

 
 Mr. Gonzalez stated that as per the Mirando City Community Center contract, there is 

no usage fee for non profit organizations, schools or churches.  He stated that it has 
also been used as a fundraiser by a group of children raising money to start a band.  
He stated that two years ago, the UISD Board donated five (5) laptops to the center 
from the Beaumont Foundation. 

 
 Cmr. Gutierrez stated that she was very concerned with how the center was being 

run. 
 
 Cmr. Gutierrez motioned to terminate Mr. Francisco Gonzalez.  Cmr. Cortez-Brunner 

seconded the motion. 
 
 Motion carried 5-0 by unanimous consent. 
 

Ms. Rosie Cuellar-Castillo - Law Library 
 

 Cmr. Gutierrez stated that Ms. Cuellar-Castillo has done a tremendous job at the 
library and keeping the information available up to date. 

 
 Cmr. Garza stated that Ms. Cuellar-Castillo has done a wonderful job. 
 
 Cmr. Cortez-Brunner stated that she has heard nothing but good things about the 

department. 
 
 Cmr. Sciaraffa motioned to keep Ms. Rosie Cuellar-Castillo in her current position.  

Cmr. Gutierrez seconded the motion. 
 
 Motion carried 5-0 by unanimous consent. 
 

Mr. Guillermo Garcia - Management Information Systems 
 
2) Mr. Garcia stated that his primary function was to keep the county’s computer 

system going 24/7/365.   He stated that he also maintains a back up plans and 
makes sure that his employees have the proper certification. 

3) Mr. Garcia stated that he is working on a 3-5 year plan with Mr. Carlos Villarreal 
and Mr. Raul Casso.  He stated that his top priority is to maintain the computer 
system and maintain the audio and video system in the court in tip top shape. 

Why is the old audio system being used as the back up system?  
Why get a new system if the old system was more reliable? 
 Mr. Garcia stated that the file for the audio system was corrupted and they were 

able to retrieve a non-corrupted copy from the back up.  He stated that there 
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was a plan in place to be able to switch from the malfunctioning system to the 
back up system. 

 
Judge Bruni stated that as per state statute, all Commissioners Court systems must 
be digital by 2006 and is concerned about going back to analog in opposition to the 
state statute. 
 
What training is offered to County employees? 
Mr. Garcia stated that his department offers training in computer applications but 
that they have not been done in some time.  He stated that they will begin offering 
them again soon. 
6) Mr. Garcia stated that his staff attends seminars and any courses available to 

keep up to date in their field. 
 
 Judge Bruni motioned to terminate Mr. Guillermo Garcia, appoint Mr. Eddie Flores as 

Interim M.I.S. Director and request RFQs within 30 days.  Cmr. Sciaraffa seconded 
the motion. 

 
 Motion carried 3-2 with Cmr. Gutierrez and Cmr. Garza voting against. 
 

Ms. Rhonda Tiffin - Planning 
 
 Cmr. Sciaraffa stated that Ms. Tiffin has done a very good job and tends to 

everyone’s needs and requests. 
 
 Cmr. Sciaraffa motioned to keep Ms. Rhonda Tiffin in her current position.  Cmr. 

Gutierrez seconded the motion. 
 
 Judge Bruni stated that Ms. Tiffin not only does her job but that of other people. 
 
 Motion carried 5-0 by unanimous consent. 
 

Mr. Javier Montemayor - Public Defender 
 

1) Mr. Montemayor stated that they have the highest level of proficiency in his staff. 
 
 Cmr. Gutierrez stated that Mr. Montemayor has been the only Public Defender 

appointed in Webb County.  She congratulated Mr. Montemayor for the job that he 
has done with the limited resources given to him.  She stated that though the court 
has not always been able to fund the department appropriately, this office has saved 
the court a lot of money by not having to hire so many court appointed attorneys.  
She stated that as per a letter submitted to the Court, Mr. Montemayor will be 
retiring soon. 

 
 Cmr. Sciaraffa motioned to keep Mr. Javier Montemayor in his current position in 

concurrence with his resignation letter.  Cmr. Cortez-Brunner seconded the motion. 
 
 Motion carried 5-0 by unanimous consent. 
 

Mr. Mario Garcia - Quad City and Bruni Community Centers 
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 Cmr. Gutierrez stated that Mr. Garcia has been with the center for several years and 

was given the additional duty of the Bruni Center last year.  She stated that he is a 
hard worker and is the one that secures the center when it closes after any 
functions. 

 
 Cmr. Gutierrez motioned to keep Mr. Mario Garcia in his current position.  Cmr. 

Sciaraffa seconded the motion. 
 
 Judge Bruni congratulated Mr. Garcia for a job well done and stated that he looks 

forward to working with him. 
 
 Motion carried 5-0 by unanimous consent. 
 

Mr. Mario G. Cavazos - Radio Communications 
 
 Judge Bruni stated that Mr. Cavazos has done a good job and has brought all 

important issue to the court’s attention. 
 
 Cmr. Sciaraffa echoed Judge Bruni’s comments. 
 
 Cmr. Sciaraffa motioned to keep Mr. Mario G. Cavazos in his current position.  Cmr. 

Cortez-Brunner seconded the motion. 
 
 Judge Bruni stated that an issue very important to Mr. Cavazos and the court will be 

placed on the next agenda. 
 
 Motion carried 5-0 by unanimous consent. 
 

Mr. Manuel Villarreal - Rio Bravo Community Center 
 
 Cmr. Sciaraffa stated that Mr. Villarreal has done a good job and increased senior 

and youth activities at the center. 
 
 Cmr. Sciaraffa motioned to keep Mr. Manuel Villarreal in his current position.  Cmr. 

Cortez-Brunner seconded the motion. 
 
 Motion carried 5-0 by unanimous consent. 
 

Mr. Jose Luis Rodriguez - Road and Bridge 
 
1) Mr. Rodriguez stated that he has brought in cost accounts for all work done and 

that his department has become more computerized. 
2) He stated that he not only oversees the maintenance and construction of county 

roads, but he also oversees the motor pool department, fuel station, and trash 
pickup in the colonias. 

3) He stated that he has submitted a list of resources necessary to complete 
present and future projects.  He stated that he will begin working on the paving 
and drainage projects in Mirando City and Rio Bravo that will take approximately 
13 months.  He stated that his priority is to continue employee training and focus 
on the special projects designated by the court. 
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5) He stated that there are 73 employees in his department and work in 8 different 
crews.  He stated that they have monthly training seminars in the office as well 
as safety training.  He stated that the last safety seminar was on March 18 and 
the next was scheduled for April 20. 

 
 
 Judge Bruni stated that he was concerned with the deplorable conditions of the 

roads and the manner in which the emergency plan was followed.  He stated that he 
had some problems with the department management and budget management. 

 
 Judge Bruni motioned to terminate Mr. Jose Luis Rodriguez, appoint Mr. Jose Luis 

Ramos as interim Road and Bridge Superintendent and that RFQs be requested 
within the next 30 days.  Cmr. Sciaraffa seconded the motion. 

 
 Motion carried 4-1 with Cmr. Gutierrez voting against. 
 

Mr. Antonio Silva - Veterans Service Officer 
 
 Judge Bruni stated that Mr. Silva has done a good job and has not received any 

complaints about the department. 
 
 Cmr. Sciaraffa motioned to keep Mr. Antonio Silva in his current position.  Cmr. Garza 

seconded the motion. 
 
 Mr. Silva stated that he has been very well received by the different veterans’ 

organizations.  He stated that he will be meeting with the commanders of the 
organizations to try and see how they can all work together.  He stated that he has 
already joined several organizations. 

 
 Cmr. Sciaraffa stated that Mr. Silva has done a good job and has been everywhere 

with all the veterans’ organizations. 
 
 Motion carried 5-0 by unanimous consent. 
 
  Action may be taken to replace, promote, demote, reassign, terminate or take other 

action with regard to these department heads; and the Webb County Purchasing 
Agent may be directed to solicit requests for qualifications for possible replacements 
for any of the current department heads. 

  The Commissioners Court may meet in closed session pursuant to Texas Government 
Code, Title 5, Subchapter D, Sections 551.071 (Consultation with Attorney) and 
551.074 (Personnel Matters). 

 
Item No. 6 Adjournment 
 
 Cmr. Gutierrez motioned to adjourn the meeting.  Cmr. Sciaraffa seconded the 

motion. 
 
 Motion carried 5-0 by unanimous consent. 


